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Revenue Budget –Housing General Fund

Housing General Fund, underspend £44k (Change:- improvement of £44k) mainly due to: 

• Salaries: £1k savings, vacancy drag achieving more than budget (Change from Q1:£1k decrease).

• Meadowside Mobile Homes: £10k income reduced as Budget not now expected to be achieved on commission on sales of mobile 
homes (Change from Q1:£10k increase).

• Housing Benefit: £80k overspend, the budget currently assumes that expenditure is matched by the Government, however this is 
not the case therefore £80k provide for the unbudgeted additional costs. (No change from Q1).

• Housing of the Homeless : £120k surplus, In prior years (inc. 2021/22) the shortfall in Government support has been offset by 
applying Homelessness grant to legitimate costs elsewhere in the committee. The 2023/24 budget will be updated to reflect a realistic 
position. (Change from Q1:£40k improvement).

• Private Sector Enabling: £13k improvement, historical cost budget to be reduced. (Change from Q1:£13k decrease).



Savings Tracker –Housing General Fund

• The Housing general Fund Committee budget includes a savings target of £80k.

• Of this:

£35k is currently deemed to be achieved
£35k is deemed to be achievable
£10k is deemed to be at risk

• Detail of the savings plan for this committee is set out below:



Revenue Risks – Housing General Fund



Revenue Budget –Housing Revenue

Housing Revenue Account, (underspend £67k in year and from Q1) due to : -
• Salaries costs (£22k) savings: Savings relate to vacancy being carried in the Surveyor's team. Currently started the process to 

recruit the vacancies. 

• Service Costs (£8k) all expenses savings: Savings relates to (£27k) historical budget for Consultancy costs no longer require, 
offset by increased expense costs £10k Tennant removal, £6k Alarm system cost(both of these are on-going savings) and other 
smaller additional costs

• Repairs & Maintenance  (£30k) all expenses savings: One-off savings of (£30k) R&R team vehicle repairs and fuel due to new 
fleet still being under warranty and improved fuel efficiency. 

• Other Income (£7k): On-going increased income on lease transfer and charges.

 



Capital Programme Update
• The Capital Budget was 

approved by Full Council on 2nd 
February 2022 at £460k for the 
General Fund and £11.6m for 
HRA. Total is £12.0m

• This was supplemented by £4.4m 
of carry forwards from 2021/22 as 
part of the outturn report to S&R 
on 30th June 2022.

• The total budget for 2022/23 is 
therefore £16.4m.

• The budgets have been reviewed 
for deliverability at Q2 and at 
present there is deemed to be a 
net underspend of £381k being:- 

o HGF £60k -

Ø £60k – DFG reduce as costs will 
not be incurred in 2022/23.

o HRA £321k - 

Ø  £2,848k – additional pressures 
having being added for potential 
development sites and 
inflationary rises. 

Ø £3,169k – delays on Rochester 
Gardens and Auckland Road & 
Windmill Close and slippages on 
Whyteleafe and Uplands. 


